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Background

Purpose: 
- to identify managers view of today, tomorrow and of the trade union.

Countries (unions): 
Denmark (Finansforbundet i Danmark)
Finland (Finansförbundet SUORA, Försäkringsmannaförbundet FMF)
Iceland (Samband Islenskra Bankamanna i Island)
Norway (Finansforbundet i Norge)
Sweden (Finansförbundet i Sverige och FTF)

Target group
Managers with personnel responsibility

Method
Web survey
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Response rate – very satisfying

Managers with personnel responsibility - 1910
� Finansforbundet Danmark – 307 (15%)
� Fackforbundet SUORA – 74
� Försäkringsmannaförbundet – 137
� Samband Islenskra Bankamanna - 391
� Finansforbundet Norge – 139 (15%)
� Finansförbundet Sverige – 585 (29%)
� FTF – 200
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Background of respondents 
(Base: Total, managers with personnel responsibility)

Response rate equally divided between men and women

The majority (50% or more) …
…is 35-49 years (1/3 is older than 50)
…is head of department/local manager (1/3 is group managers)
…is responsible for 6-20 employees 
…work at a company with more than 1,000 employees
…work within the bank industry (>2/3)
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More than half of the managers work more than 
contracted

(Base: Total, managers with personnel responsibility)

Differences between countries - In 
general no big differences

More hours (>40 h/w) contracted in Iceland

More over time in Norway and Denmark
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Development (personal & employees) and influence the 
most positive with being a manager

(Question: “What do you consider to be the most positive with being a manager?”)
(Base: Country, managers with personnel responsibility) (Ranked by total)
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Employees personal development not a specified 
alternative in question but mentioned by many in the 
open ended alternative. Relations with co-workers 

lower in hierarchy is probably about that.
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Relationships not demanding, but some related issues are
(Question: “How demanding/difficult are the below tasks for you as a manager?”)

(Base: Total, managers with personnel responsibility) (Ranked by very demanding)

Differences between countries - In general no major 
differences

Lower index regarding terminations in Denmark

Higher index regarding recruitments in Finland

Higher index regarding equality in Iceland and Finland
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Low indexes - time (not stress) and support from union are issues
(Question: To what degree do you agree in the following statements?)

(Base: Total, managers with personnel responsibility) (Ranked by 8-10)

Differences between countries - In general no major 
differences

Higher index regarding future and comfortable as 
manager in Denmark

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

I have enough authority for my area of responsibility

I feel that my employees support me

My superior supports me fully

I am very satisfied with my work situation

I have a good balance between work and my personal life

I have a very positive attitude to the future where as my work is concerned

I have enough influence over my work situation

My present competence matches the demands of the future

I have the appropriate salary and benefits for my tasks

I feel very alone in my roll as manager

The competence of my co-workers match the demands of the future

I feel that my superiors counter-act my work

I have time enough to complete my tasks as a manager

I have time enough to pursue the development of my own personal competence

I feel very stressed

My union supports me in my roll as manager

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know

A lot of comments regarding support from the union 
in the open ended question. Managers feel ignored 
and don’t know what their union do for managers 

Diagrams per union in enclosure. 
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High indexes regarding relations (not an issue)
(Question: “In general, how is your relation with…”)

(Base: Total, managers with personnel responsibility) (Ranked by very good)

Differences between countries - In general no major differences

Lower index regarding relation with co-workers in Denmark and Finland

Higher index regarding external relations in Iceland (Lower in Finland)

Diagrams per union in enclosure. 

The time issue is commented 
in the open ended question. 
Others seem to assume that 
managers should work over 

time.
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Personal situation and attitude towards the 
future influences the satisfaction

(statistic analysis)

Highest influence (correlation) on satisfaction with work 
situation

1. I have the appropriate salary and benefits for my tasks
2. I have enough influence over my work situation
3. I have a very positive attitude to the future regarding my work
4. I have enough time to pursue the development of my own 

personal competence

(If improvement in “1-4”, overall satisfaction with work situation will 
increase by at least the same amount)
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No dramatic changes wanted - More time for yourself, 
less time on others

(Base: Mean for managers with personnel responsibility, total)

Differences between countries - In general no major differences

Today - More time on co-workers in Norway

Today - More time on business planning in Finland

Tomorrow –More time on personal development and business planning in Finland

Question difficult to answer 
according to some open ended 

questions
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Co-workers the most important for the future 
(Question: “Mark the 3 most important to solving tasks in the future”)

(Base: Total for managers with personnel responsibility) (Ranked by 1:st)
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Satisfaction index - Scope for improvement
(Question: How satisfied in general are you with your union?)

(Base: Managers with personnel responsibility) (Ranked alphabetically)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Totaly

Fackförbundet SUORA

Finansförbunder Danmark

Finansförbundet Norge

Finansförbundet Sverige

FTF

Försäkringsmannaförbundet

Samband Islenskra Bankamanna

Very satisfied Fairly satisfied Neither satisfied nor dissatisfied Fairly dissatisfied Very dissatisfied Dont know

Low indexes compared with other industries.

No differences between satisfied and dissatisfied 
members in other variables 

Dissatisfied members due to:
38% Results in actual issues

19% The unions services/offers
17% Treatment/the personal contact

54% Other (a lot of comments on lacking 
manager perspective and old-fashion 

organization) 
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Higher indexes regarding recommendation (compared with satisfaction)
(Question: Would you recommend your union to a colleague or another manager?)

(Base: Managers with personnel responsibility) (Ranked alphabetically)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Totaly

Fackförbundet SUORA

Finansförbunder Danmark

Finansförbundet Norge

Finansförbundet Sverige

FTF

Försäkringsmannaförbundet

Samband Islenskra Bankamanna

Definitive Maybe Neither yes nor no Probably not Definitly not Dont know

Normally satisfaction index is higher than recommendation.
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Changes in the union important for managers
(Question: What in your opinion is the most important/best support your union could offer you as 

manager, open ended)

� Almost all respondents have answered  
� Supervise and negotiate salary, benefits and better work conditions
� Focus on managers

� Knowledge of managers situation
� Consider managers in negotiations
� Bring out the manager situation (in discussions, magazines etc)
� More activities for managers
� Problem to solve: same union, 2 sides

� Changing attitudes and focus/objectives
� Change attitudes towards managers (managers are not bad)
� Insight in the employee versus managers situation (co-workers not opponents)
� Motivate members for future challenges (changes, competence need etc)
� Influence top managers and politicians

� Supply services 
� Courses for personal development (for managers)
� Meetings and networking with other managers

� Support and guidance
� In conflicts (superior or employees)
� In changes and implementation 
� In personal development

� Distribute relevant information
� Contact – be visible at work place
� Clarify offer – Managers don’t know what their union does for them



16

Conclusions

Large commitment to the issues pursued by the union 
� Response rate – very satisfying
� Open ended questions – very satisfying
Managers believe in the union but demand improvements 
� Low indexes - time and support from the union are issues for improvement
� Satisfaction index for union - Scope for improvement
� Higher indexes regarding recommendation (compared with satisfaction)
� Changes in the union important for managers 
Work relations are motivating but demanding
� Development (personal & employees) and the possibility to influence are the most positive with being a manager
� Relations are not demanding but related issues are
� High indexes regarding relations 
Managers need support and more “free” time
� More than half of the managers work more than contracted
� More time for yourself, less time on others
� Low indexes – time (not stress) and support from union are issues for improvement
� Personal situation and attitudes towards the future influences the satisfaction 
Employees have large influence on the managers situation
� Personal situation and attitudes towards the future influences the satisfaction 
� Co-workers the most important for the future
� Relations are not demanding but related issues are
� High indexes regarding relations
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Recommendations

Decide if managers are a prioritized target group
� High commitment to the issues pursued by the union 
� Response rate – very satisfying
� Managers believe in the union but demand improvements 
� Managers need support

Develop a sub brand (union) for managers (possibly Nordic)
� Managers believe in union but demand improvements 
� Managers need support
� Support from union is an issue to be pursued
� The union lacks manager perspective (1 union, 2 sides)

Motivate employees for the future and their personal development
� Employees have a lot of influence on the managers’ situation
� Work relations are motivating but demanding 

Highlight managers’ work situation (and improve the level of knowledge)
� The union lacks knowledge of managers’ work situation
� Managers need support and more “free” time
� Managers believe in the union but demand improvements 
� The union lacks manager perspective (1 union, 2 sides)

Continue to supply managers with courses and networks
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Enclosure
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Fackforbundet SUORA 
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

I feel that my employees support me

I have a very positive attitude to the future where as my work is concerned

I have enough authority for my area of responsibility

I have a good balance between work and my personal life

My superior supports me fully

I am very satisfied with my work situation

I have enough influence over my work situation

My present competence matches the demands of the future

I have time enough to pursue the development of my own personal competence

The competence of my co-workers match the demands of the future

I have time enough to complete my tasks as a manager

My union supports me in my roll as manager

I feel very stressed

I have the appropriate salary and benefits for my tasks

I feel very alone in my roll as manager

I feel that my superiors counter-act my work

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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Finansforbundet Danmark
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

I have enough authority for my area of responsibility

I feel that my employees support me

I am very satisfied with my work situation

I have enough influence over my work situation

I have a very positive attitude to the future where as my work is concerned

My superior supports me fully

My present competence matches the demands of the future

I have a good balance between work and my personal life

I have the appropriate salary and benefits for my tasks

The competence of my co-workers match the demands of the future

I have time enough to pursue the development of my own personal competence

I have time enough to complete my tasks as a manager

I feel very stressed

I feel very alone in my roll as manager

My union supports me in my roll as manager

I feel that my superiors counter-act my work

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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Finansförbundet Norge
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I have enough authority for my area of responsibility

I feel that my employees support me

I am very comfortable in my roll as manager

My superior supports me fully

I am very satisfied with my work situation

I have enough influence over my work situation

I have a very positive attitude to the future where as my work is concerned

My present competence matches the demands of the future

I have a good balance between work and my personal life

The competence of my co-workers match the demands of the future

I have the appropriate salary and benefits for my tasks

I feel very alone in my roll as manager

I have time enough to complete my tasks as a manager

I feel very stressed

I have time enough to pursue the development of my own personal competence

My union supports me in my roll as manager

I feel that my superiors counter-act my work

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all
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Finansförbundet Sverige
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

I feel that my employees support me

I have enough authority for my area of responsibility

My superior supports me fully

I am very satisfied with my work situation

I have a very positive attitude to the future where as my work is concerned

My present competence matches the demands of the future

I have a good balance between work and my personal life

I have enough influence over my work situation

The competence of my co-workers match the demands of the future

I have the appropriate salary and benefits for my tasks

I feel very stressed

I have time enough to complete my tasks as a manager

I have time enough to pursue the development of my own personal competence

I feel very alone in my roll as manager

My union supports me in my roll as manager

I feel that my superiors counter-act my work

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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FTF
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

I feel that my employees support me

My superior supports me fully

I have enough authority for my area of responsibility

I am very satisfied with my work situation

I have a good balance between work and my personal life

My present competence matches the demands of the future

The competence of my co-workers match the demands of the future

I have a very positive attitude to the future where as my work is concerned

I have enough influence over my work situation

I have the appropriate salary and benefits for my tasks

I feel very stressed

I have time enough to complete my tasks as a manager

I feel very alone in my roll as manager

I have time enough to pursue the development of my own personal competence

My union supports me in my roll as manager

I feel that my superiors counter-act my work

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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Försäkringsmannaförbundet
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I am very comfortable in my roll as manager

My superior supports me fully

I have enough authority for my area of responsibility

I am very satisfied with my work situation

I have a good balance between work and my personal life

I have a very positive attitude to the future where as my work is concerned

I feel that my employees support me

My present competence matches the demands of the future

I have the appropriate salary and benefits for my tasks

I have enough influence over my work situation

The competence of my co-workers match the demands of the future

I have time enough to pursue the development of my own personal competence

I feel very alone in my roll as manager

I feel very stressed

I have time enough to complete my tasks as a manager

I feel that my superiors counter-act my work

My union supports me in my roll as manager

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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Samband Islenskra Bankamanna
(Question: To what degree do you agree in the following statements?)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I feel that my superiors counter-act my work

I feel very alone in my roll as manager

I have time enough to complete my tasks as a manager

I have the appropriate salary and benefits for my tasks

I have time enough to pursue the development of my own personal competence

My union supports me in my roll as manager

I have a good balance between work and my personal life

I have enough influence over my work situation

I feel very stressed

I am very satisfied with my work situation

The competence of my co-workers match the demands of the future

I have a very positive attitude to the future where as my work is concerned

My superior supports me fully

I have enough authority for my area of responsibility

I feel that my employees support me

My present competence matches the demands of the future

I am very comfortable in my roll as manager

10 - Totaly agree 9 8 7 6 5 4 3 2 1 - Not at all Dont know
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Fackforbundet SUORA 
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your private life

Your co-workers lower in the hierarchy

Your management colleagues

Your superior

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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Finansforbundet Danmark
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your private life

Your co-workers lower in the hierarchy

Your superior

Your management colleagues

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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Finansförbundet Norge
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your co-workers lower in the hierarchy

Your private life

Your superior

Your management colleagues

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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Finansförbundet Sverige
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your co-workers lower in the hierarchy

Your superior

Your management colleagues

Your private life

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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FTF
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your co-workers lower in the hierarchy

Your private life

Your superior

Your management colleagues

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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Försäkringsmannaförbundet
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your co-workers lower in the hierarchy

Your superior

Your management colleagues

Your private life

External relations

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know
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Samband Islenskra Bankamanna
(Question: “In general, how is your relation with…”)

(Base: Total for managers with personnel responsibility)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Your co-workers lower in the hierarchy

Your superior

Your management colleagues

External relations

Your private life

Your own work related development

Very good Fairly good Neither good nor bad Fairly bad Very bad Dont know


